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[TPAKTHMKA KEPIBHMKIB
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14. He3ropHi, AKi He pobaaTtb

HaxabHicTb € cnocob0oM HacuUnbHULILKA NiABULLNTU
BMACHY 3HaYYLLICTb 3a paxyHOK LUTYYHOro
NPUHWXEHHS IHLUNX NIogen.

Ommo BeliHiHeep

Mosi o6poTa 3aKiH4yeTbCA TaM, Ae Balle
HaxabCTBO NEpPexoanTb MeXxy.

Heesidomuti asmop

Sk 1 OLIBIIICTH JIOAEH, 10 HAAICIIAIA MEHI 1CTOP1i PO HaxaOHUX
CHiBpOOITHUKIB, SIKI BIAKPUTO MPOTECTYIOTh, HE MOTOIKYIOTHCS 3 Oy/Ib-
SKOIO 17Ie€10 1 CAa0OTYIOTh TBO1 PIIIIEHHS, TAKUX OCI0 ST OTPUMAB «Y CIIaJ0K»
abo HE 3 MO€T BOJI.

3raytoun CBi IUISIX HAWMAaHOTO KEPIBHUKA, I MOXKY BIJIBEPTO 3asBUTH, 110
HE 3MIT TTOPO3YMITHCH 13 )KOTHUM TaKUM CIIBpOOITHUKOM. MOXXIIMBO, Bac
TaKe 313HaHHS po3yapye, aje Kojau MpOoTU TeOe BiBEPTO BOIOIOTh, TH
Hamaraemuicsi OyTv YeCHUM Tiepe]1 co00t0 (a/Ke MpeTeHIYENT Ha POJTh
e(heKTUBHOTO KepiBHUKA!), TOMOBIISATUCS, IIIyKATH KOMIIPOMIC, BUTayBaTH
npaBuja, UTH Ha3ycTpid, a A0 TeOE 111€ BIABEPTIILIE MOBEPTAIOTHCS CPAKOIO,
TO BPEUITI-PEIIT NOYMHAEIT PO3YMITH, 110 BCSI TBOSI EHEPT1S MJIe Ha
60poTh0y, a HEe Ha PoOOTY. Sl HaBITH HAMAaraBcs «KyMUTH» TaKUX
CHIBpOOITHUKIB JOPOTUMH MOAAPYHKAMHU 32 PEe3yabTaTaMu POKy a0bo
ceprudikaraMy Ha MUKAPHY BIJITYCTKY, aJie 3pEIITOI0 MEHI HE BUCTAYalio
TEPHIHHA 1 g MPOIIABCS 3 IUMH JIIOIbMHU.

Jlyxe xoueTbest OyTH mepes] BaMU TepoeEM, ajie MICcaTh BUTaaHl 1ICTopii mpo
Te, SIK sl CAaMOBIIaHO, PO3MaXyIOUH IIa0IIOKOI0, IepeMaraB TaKuX JOAeH
1 o0epTaB BOPOTriB Ha JIpy3iB, OysI0 O HEYECHO.



Tomy MeHe Jayke 1iKaBUI0, SKUM JTOCBIJ MaJld MOi YATayl: 10 pOOUIIU
B TaKUX CUTYyallAX 1HIII KepiBHUKK? BapTo ckazaru, 1iKaBUX 1CTOpI1H
g 310paB Oararo.

[onpaBaa, yacTMHA 3 HUX 3aBEPIIYETHCA TaK CaMo, SIK 1 MOi, 1 51
CHellaJbHO He MpUOUpalo iX 13 KHUKKH, 00 3BUIBHEHHS TAKOTO CKJIaAHOTO
N1JJIENNIOr0 — L€ T€ PIIIeHHS, SIKe 1 CXBAIIOK0. AJie MOOOPOTHUCS TaKH
BapTo. Miit ocobucTuii pekopa — poOoTa 3 TAKUM CHiBPOOITHUKOM

11 micsmiB. bineiie He 3MIT

YoMy neski Jroau Tak noBoaiThesa? s mene 1ie 3arajgka. Ha Moro nyMky,
€Heprist Ha poOOTI Ma€ BUTPAYATUCS HA CTBOPEHHS MPOIYKTY, a HE Ha
IHTpUTH 1 cBapku. AJie emirpadu po3auty HalOUIbII YITKO IEMOHCTPYIOTh
MO€E CTaBJIEHHS J0 LUX JIFOJIEH.

Henomro0mwmu. Heqoormiaunu. He Bu3nanu.

XTOCh MOYMHAE B TaKii CUTYaIlll IPAIlOBATH IIIE Kpallle, a XTOCh,
MPUKPHUBAIOYMCH BJIACHOIO HEJIOTOPKAHICTIO, aBTOPUTETOM 200 BIACHUM
CTaTyCcoM, ITyCKaeTbcs Oepera.

ATne He ToyMaiiTe, 110 5 BUCTYNAI0 MPOTH JIFOAEH, SIKI «MalOTh 1HIIIHMA
nonsiy. Hi. S HaBnaku 3a Te, 110061 ciBpoOITHUKY BUCIIOBIIOBAJINA CBOi
JYMKH, HaBITh SIKIIIO BOHU HE 301Tal0ThCs 3 MOMIISIOM KEPIBHUIITBA.

AJte KoM CriBpOOITHUKH 3aBXKI1 HE 3TOHI 3 MO3HUIIIEI0 KePIBHUIITBA
KOMIIaHii, BOHU TIEPETBOPIOIOTHCS HA TTOCTIMHY HEKOHCTPYKTUBHY
OTIO3MII0. YIIEBHEHUH, OaraTto XTo 3 Bac po3yMie, 1110 5 Maro Ha yBasi.

SAxock meH1 Tpanugcs «llonboBuiA MOCIOHUK 13 MpocToro cadboraxy» 1944
POKYy, po3poOienuii B YipasmiaHi ctpareriyaux ciyx06 (YCC), Ha 6a3i
skoro 1947 poky 6yno crBopeno L[PV. Lle cripaBkHi ¥ IMIJIKOM KOHKPETHI
THCTPYKIIIT 13 caboTaxy, Mpu3HaYeH1 JUIsl pyHHYBaHHS YIIPaBIiHHS,
BUPOOHUIITBA 1 B3araji Oi13HEC-TIPOIECIB OpraHi3alliii HeJPyKHIX KpaiH.

IHOMI MEHI1 3/1aBanocs, 0 MOi HE3TO/IHI CIIBPOOITHHUKH, K1 HE BUKOHYIOTh
HaKa3iB, KEPYIOTHCA CaMe IIIE€I0 IHCTPYKITIEIO.



SIK1110 BU Ma€eTe CyMHIB, 1110 11€ MpaB/ia, ado K BaM MPOCTO 11KAaBO
O3HAOMUTHUCH 13 IOBHUM TEKCTOM II1€1 IHCTPYKIIIl 3 PO3CEKPEUEHUX apX1BiB
[PV, HanumiiTe MEH1 JIUCTA HA aJipecy sp@batyrev.com 3 TEMOIO
«CaboTtax», 1 1 HAJIIUIIO BaM OPUTIHAJ, IKHH y351B 3 IXHBOTO CalTYy.

A Terep AaBaiiTe 03HAOMUMOCS 3 ICTOPIIMH MEHEIKEPIB, IKUM KOJIUCh
TPAIUBUIUCS «TEPOI» BOTO PO3LIY.

Ictopia Ne 1. MopAaTyHOK XKl

3apa3 s ciiBBIIACHUK Mepexi caHiBiu-0apiB FreshlLine 1 kepiBHUIT napTHED
13 ppaHuaii3UHTY (TUPEKTOP).

S npuiiIIoB 10 KOMIIaHii CIM POKIB TOMY Ha MO3HUIIII0 KEPIBHUKA
onepartiiiinoi ciyxou (nan KOC). Tounimre, B. 0. KOC, 60 KOC (nani
HazuBarumy ii KOC II) Bxxe Oyna. Bona Oyna BariTHa, TOMy, IIOOM KOMIIaHIS
He 3anumanacs 6e3 KOCa, BnacHUK BUPIIIMB Ha Yac JACKPETY B3ATH MEHE.

Moi 060B’s13KM OIIMPIOBAIKUCS Ha ONEPaliiiKy BCiX TOProBUx To4oK. Toml
ix Oyso JeB’sITh (3apa3 moHay S5).

Yce, mo crocyBaniocs npoaaxy i ceppicy,— 1ie KOC. [lntoc nepconan
(YBeCh IIUKJI KUTTEIISIIBHOCTI KOMIIaHI1).

OTtxe, cama icTopis.

BinkpuBanu gecsATy TOProBy TOUKY (Tak MM Ha3UBA€EMO Hallll pECTOpPaHN).
I KOC II mrykana Ha Hei anmiHicTparopa. TouHiie, 3HalIa, 11e OyB ii
0COOMCTHI KOHTAKT, BoHM Oynu 3Haiomi g0 FreshLine. Bona mparrroBaa
B kiHoreatpi, 1 KOC II BmoBumna/mepemanmnia ii 1o Hac.

[{ro agminicTpatopky 3Banu JKI. Bona Oyna Tpoxu Moojiia Biji MEHE
(meH1 Toai Oyno 30), JOBOJII TOCTpa HA SA3UK 1 Ty»KE HOPOBUCTA, KEPIBHUIICIO
BuzHaBana juire KOC II. Ockinbku came BoHA B TOM MOMEHT YBOJHIIA
MEHE B Kypc cIipaB 1 Oyjia MO€I0 HaCTaBHUIICIO, 11e Oaunia i XKI.

KT Tak MeHe i cripuiimMalia — K HEAOCBITUEHY i HEKOMIIETEHTHY JIFOJIUHY,
sIKa CTaHe i1 KepIBHUKOM, a BOHA IIbOTO HE XOTiJja.



CTOCYHKH HE CKJIaJIUCS OJIpasy.

KT moBcsikgac He TOTOKyBanacs 3 Oyab-IKUMHA MOIMH 17ISSIMH,
PO3MOPSKEHHSIMHU 1 HalpaBJIeHHsIMH. Sl O BUTHAB Ti, ajie To/il BoHa Oysa
OJTHIEIO 3 KpaIlluX aJMIHICTPATOPOK, a ii TOproBa Touka Oysia
HaWBaXJIMBIIIOIO, 3 HAMOLJIBIITIM OOI1TOM.

Oco6ucti 6eciau 13 XKI" Hi 10 yoro He mpusBoawiIn. Hi BMOBISIHHS, Hi
KPUKH, Hi CIUTBHI IEPEKYPH IMICIIS BaXKKOTO poOOYOTro JHS HE JOTIOMarajiu
MepeMaHuTH ii Ha M1l 01K, 3pOOUTH 1i COIO3HUIICIO, & HE CYTIEPHHUIICIO.

OpHoro pasy BIaCHUK KOMIAaH1i BUKJIMKAaB 11 HA pO3MOBY 3 IPUBOLY YU TO
MOTAHOI0 BIATYKY TOCTS, UM TO HOTO BIIACHUX CIIOCTEPEKEHb — 51 TOUHO HE
nam’siTaro i ocoobucTo He OyB npucyTHIM. Aute 3Hato ofHe: JKI' y 3BUUHIM
JUTsL Hel MaHepi BIJINOB1IA, 1110 HE 3T0/IHa, HE BBa)XKa€ ceOe BUHHOIO

1 KaTeropu4HO He MpuiiMae KpUTUKY (IIpo ii MaHepy sl MUCaB BUILIE).
BnacHuky, sicHa piy, 11e He ciogo0anock, 1 BiH 3aTelie(pOHYBaB MEHI SIK
oe3nocepennbomy kepiBHuKOBI JKI. Bin OyB cepauTuii i 1aB ay»e MoraHui
3BOPOTHHH 3B’ 130K — (pakTuyHO HaKa3 3BIIbHUATH KT

Ot BOHA, MO 31pKOBa MUTH!

Cam BiacHHUK cKa3aB, 1m0 He3amoBosieHuH JKI 1 iomy He moobaeThes
dbopma criiIKyBaHHS, 1 3arajioM Oyio 0 HermoraHo, sikou XKI minuia
3 KOMITaHii.

A ToyHO MaM’sITalt0 MOMEHT, KOJIM TTOKJIAaB CIIyXaBKy. Y MeHe Oylo JiTke
BiMuyTTs, 1110 BiJ JKI™ 51 BIAMOBUTHCS HE TOTOBUM 1 Oy1y 3a Hel OOpOTHCH.
I{e Oyn0 TMBHO, YPAaxOBYIOUH, 1110, B IPUHIINII, HEPBIB BOHA MEHI TOMOTAaJIa
OT0 CKUIBKH.

S BUKIMKAB ii Ha PO3MOBY TOTO X JTHA (200 BBEUEpPl — YyXKE HE MaM’sITalo).
[lepekasaB cioBa BlIacHHKA, onucaB Horo HacTpiil. Ckazas, 1110

g kareropuyHo npoTH 3BUIbHEHHS XK. [ TyT mock 3MiHmIocs B i oyax

1 B MOBEIIHIT (TOM caMuil mepelaMHU MOMEHT).

Mox1B0o, BOHA Bigdysia TypOOTY, a MoXxe, OyJa I11e sKach mpuiarHa. Mu
MOYaJIM CKJIaJaTH TIjIaH ii peabdiumiTalili mepe BIaCHUKOM.



S nocuthk 1006peE 3HAKO CBOTO JIpyra il mapTHEpa (BJIIACHUKA): SIK 13 HUM
TOBOPUTH, SIK [TO/IaBaTH 1HPOPMALIIIO 1 KOJIU caMe 1€ Kpalle poOuTu. Yce 1e
g po3nosiB JKI. Mu nonparnroBanu Haa GopMOro ojlanHs iHpopMmarii

1 eMOLIIIHOI0 CKJIaJIOBOIO.

Po3moBa XKI' i3 BnacHukom BiaOyinacs, 1 Bce Oyino 1oope. Binroni BoHa
cTaja MO€I0 HaJ1THOK COIO3HUIIEI0, MOIM HaWKpAIIUM CIIBPOOITHUKOM, 1 51
BCUISIKO COPHUSB 11 pO3BUTKOBI B KOMIIaHii. 3apa3 BOHA perioHajIbHa
MEHEKEPKA, KEPYE 21 TOUKOIO.

B ’auecnae Poumoénam,
cniesnacHuxk mepexci pecmopauie FreshLine, Yxpaina

Ictopia N2 2. Konu Baw KepiBHUK CTa€E nignernmm

Memne 3Batu FOpiit MuxkonaiioBuu JKykoB, 51y cBOi1 32 pOKH Maro
IIIECTUPIYHUI JOCBII KEPIBHHUKA 1 TIPAIFOI0 B KOMIaHIi, SKa BXOJUTH JIO -
Tom-10 puteitsiepiB CBITY 3 MPOAAXKY €IEKTPOHIKU 1 MOOYTOBOI TEXHIKH.
AJsie Mo€e Kap’e€pHE CXOKEHHS HE OyJI0 MPOCTUM 1 0€3TYpOOTHUM.
JloBenocs 3MiHIOBaTH 0OCTaBUHM, JIIOJICH 1, TOJIOBHE, cebe, 00, JoIaroun
TIEPEIIKOAM, TOCATATH Pe3yIbTaTiB.

He cekper, 1o 3apa3, y 4acu UIBUJIKOTO PO3BUTKY O13HECY, CUTYaIIil
3MYIIYIOTh HAC YXBAJIIOBATH MUTTEBI PIIIIEHHSI CTOCOBHO KaJPOBHUX
pecypciB 1 mocaj, 0 CTUMYJIIOE HOBUX CITIBPOOITHUKIB MIPOSIBIATH cebOe
I pyxaTucs Kap’ €pHUMH CXO/aMH, aJie BOAHOYAC POOUTH JESKi ITOMUIKH
(dacoM (aTabpHi) yepe3 BiJICYTHICTh HAJIEAKHOTO JOCBITY.

[Tpornonyto pO3MISHYTH KeHC, K MPaIfOBaTH 3 KOJUITHIMHU KepIBHUKAMH,
SK1 CTAJIM BaIlTUMU ITJIETIIMMU, HA MOEMY TIPUKJIAII.

Komnu s 6yB MosoauM 1 rapstanm (K repoit mynasTdiasmy «Ilanma Kynr--
¢y»), TO MOYAB MPAIFOBATH B Trady31 po3aApiOHOT TOPriBimi. S mikaBuUBCS
MPaKTUYHO KOXKHUM O13HEC-TPOIIECOM 1 BCOTYBAB 3HAHHS SIK T'yOKa,
Oaxkarouu OyTu npodecioHasom Maike y BcboMy. I 11e MeHi Brasiocs. VY 1
oprasizailii KepiBHMKIB NPU3HAYAIU BUIl YMHH, 1 IXHIX 3aCTYITHHUKIB TEXK.



Ile, Ha MO0 AYMKY, OyJI0 YaCTKOBO HEMPABUIIBHO, OCKIJIBKU XapaKTepu

M CTUJII yIIpaBIIIHHS Y BCIX JItOeH 1HauBIAyalbHi. ToMy yacTo BUHUKAIU
myOJI1YHI KOH(IIIKTH B CTPYKTYpP1 yIIPaBIiHHS, 1 HEPCOHA 1€ OaYUB.
[IpunaiiMHi B MEHE, TOJI I1I€ PSATOBOTO CIIBPOOITHHUKA, OyJI0 caMme Tak.
Harmoro HoBOrO 3acTynHuKa (Ha3BeMO HOTO IBAaHOM) y KOJIEKTHUBI MPUMHSIIH
HE HAJTO MPUSA3HO: BiH OyB TOBOJII MCTUBUH, IMITYTbCUBHUH 1 JIIOOUB
mMyOJITYHO MIPUHIKYBATH CHIBPOOITHUKIB. J{0 TOTO X BIH OyB 4yJ0BUM
MaHIMYJISTOPOM U 1HO/I cabOTyBaB MEBHI TOPYUECHHS JUPEKTOPA.

Hanasiu [BaHy MOXIIUBICTH pealizyBaTuCA SIK JUPEKTOPY 1HIIIOTO
M1IPO3ALTY, Halll KEPIBHUK MO30yBCs HOTO (B IXHHOMY TaHIEM1 Oylu
CepHO3H1 HECTUKOBKH), 1 5 TOCIB Horo miciie. KoinekTus 3MiHUBCS

¥ BU3HAYMB JUIS ceOe CHUIBHI I, K1 301rajucs 13 MUIIMUA KOMIIaHii.
[Touanacs miigHa podoTa 13 CONAHUMU pe3ysbTaTaMu W TeHJICHITIEIO J10
3pocTaHHs. Mu copMyBanu 4yi0Be A1pO IPyIH U MpaLtoBaIH

y CIpaBKHIM KOMaH/l1, SIKa WIIa 10 yCcHixXy. AJie OT HacTaB Miil 4ac
3pOCTaTH Jai.

Sk 3apa3 mam’siTaro TOM BeUipHiN J3BIHOK BiJl BUIIIOTO KEPIBHUKA 31
CJIOBAMH, 1110 TOMY NTOJI00AETHCS MO 3apsi/l, HAOJEIIIUBICTD 1 IOCATHEHHS
pE3YNbTATIB, TOXK BiH TOTOBUM 3alIPONIOHYBATH MEHI MOCT TUPEKTOpa

B MOEMY MIAPO3/I1T1 — MONEPETHHOTO MEPEBOAIIN BIAKPUBATH HOBUH
00’€eKT 1 OymyBaTi HOBY KoMaHAy. Sl moronguBcs 6e3 3BOJIiKaHb, X04a MEHI
W Janu MOXJIMBICTD MTOAYMaTH JHIB 30 JBa, MPOTE OyJI0 OAHE «aey!

3acTyTHUKOM MEHI MPOMOHYBAJIM [BaHa: BIH HE BIOPABCS 31 CBOIM
00’exToM, Oy/TM MUTaHHS IIOJI0 CTpaTerii ynpasiiHH. | TyT modanacs
XUTpa rpa.

[ToniTuka koMmaHii Oyyna HeBOIaraHHa, a 1151 JIOAMHA MIPOMIILIA EBHI
TPEHIHTH ¥ aCECMEHTH, 1 MPOCTO MPUOPATH 1i 3 KEPIBHOI Mocaau Oysio
poOIeMaTHYHO, 10 TOTO K 1€ MTPOJEMOHCTPYBAIO OM TTIOMUIIKOBICTD
BUOOPY KepiBHUITBA. [licis HAMIOl 3ycTpiyul B HOBUX POJISX S OApa3y
3po3yMiB, 1110 Oyze Henerko. Ha BepxiBiii yrpaBiiHHS MiIPO3A1IOM CTaIu
s 31 CBOIMH SICKPaBUMH ITIJISIMH, TIPOITaraHjIo0 1€0JI0rii KOMIIaHii, BIpOIO
B LIUISIX JIO METH, 1 JIFOAWHA, JJIS SIKOi ICHYBAJIU JIUIIIE MPOMUCaHl B YTOI1
000B’sI3KH, TPOIIII i T€, YUM MO0 MOBUHHA 3a0€31euyBaTy KoMIlaHis. Bij
MOYATKy MU PO3MOJIUTAIA 000B’SI3KH, 1 51 IaB 3pO3YMITH, 1110 TENEp S MOTro



KEpIBHUK 1 HOMY, Oa)ka€ BIH TOTO UM Hi, JIOBEJIETbCSI BUKOHYBATH MOi HAaKa3u
i nopyueHHsi. Ha 110 BiH BiIMOBIB, 1110 OyJi€ MpaIfOBaTH 3a CYyBOPO
CKJIQJICHUM PO3KJIaJ0M, KOJTHOI XBUJIMHHM O1/IbIIIe, 1 JIUIIIE BIAMOBIIHO 10
CBOiX 000B’s13KiB. To/1 YacoM HaIXOAMIN HaKa3W 3TOPH MO0 MOJIEpHi3allii
M1IPO3ALTY, IEBHUX 3MIH PEIrJIaMEeHTIB, IEPECTAaHOBOK, MEPUYEHIAN3UHTY,

1 Oyna roctpa notrpeda B JIOAIX 1 Yacl Ha peasizalliio UX J0pyYeHb. AJie
JE€MOHCTpaTUBHA MOBeAIHKA [BaHa 3apakaa AEKOro B KOJIEKTHUBI, 1 BOHU
MIITPUMYBAJIH 17Ie10 pOOOTH JIMIIIE «3a PETIIaMEHTOM». Y TaKli MOMEHTHU
MOYMHAIOTh PyHHYBATUCS LIHHOCTI 1 CIUIBHI L1JI1 KOJIEKTUBY, Ha3piBa€
PEBOJIOLTIS.

S 3po3yMiB, 110 Tpeda 1moch poOuTH 1 HeratHo. [loka3HUKH CYTTEBO BIAJIH,
KOJICKTHB PO3JIUIUBCS Ha JIBa TAOOpU: Ti, XTO XOTUIM UTH 31 MHOIO JaJli,
JOCSATaTH PE3YJIBTATIB 1 3pocTaT NpodeciitHo, 1 He 3rojH1, He3aJ0BOJICH]
yMOBaMH poOOTH, sIKi BUMAarajiu HaJi0ABOK 1 MUIbI, XO4Ua IJIaHIB HE
BUKOHYBAJIH.

Ha npoxaHHst 3MIHUTH 3aCTyITHUKA S OTPUMAaB TaKy BIMOBIb: «SIKIO TH
HE MOXKEI YIIOPaTUCS 3 OJIHIEI0 JTIOAUHOIO, TO SIK MPAIfOBAaTUMENI 13 IIJTUM
KOJIEKTUBOM?» | 3apa3 s 4aCTKOBO 3 HUMU 3TOAHUN — 1€ TOTIOMOTJIO
3arapTyBaTy Miil XapakTep 1 pO3BUHYTH HE3aMIHHY JUIsl KEPIBHUKA SIKICTh,
SK-OT TBEPHICTb.

«JIeHiH mijx’ixaB Ha OPOHBOBUKY JI0 MOTO TAHKY», 1 MU CUIU 3a CT1JI
neperoBopiB. Pa3zom 3 [BaHOM MM BUJILITUIIN HEBIAMOBIIHOCTI B CTpATErisfX
HAIIOro YIPaBIiHHSA U clipoOyBaIy CKJIACTH IUIAH [, AKUK Oyae 3py4YHUM
171 Hac 000X. AJie BUXOAWIIO HE Tyke, 00 YMOBHU i BUMOTH MOJIETTIIYBaIH
KUTTA JIUIIE HOMY, a MEHI J10/1aBajii HaBaHTa)KEHHS.

I came TyT g npunyctucs garanbHoi moMuiku! S moroguBcs Ha WOTO
ymoBu. lllkona, o To/1 5 e He 3HaB Mpo TaTyroBaHHs «He BemiTh
MIEPETOBOPIB 13 TEpOpHUCTAMU» 1 Uepe3 Opak TOCBIAY i HABITH MEBHY
ciaboxapakTepHICTh MOTPANUB 70 Jiamn [BaHa, STk MUIIIKA 10 KOTAYUX
nasypiB: Tpeba Oyso Mmoka3zyBaTH pe3yJsibTart, a OJHOMY MEH1 0yJI0 MPOCTO
HepeaJlbHO Horo BUTATTU. [IprHaMHI TO/1 S TaK TyMag.

Hamr «mmakT TpuBaB JUIIe MicCsIib, a Iajll MOYaIuCs HOB1 BUMOTH ITOI0
nepersay yMoB poOOTH Ha HOTO KOPUCTH. | s 3HOBY MOCTYMHUBCS, aJIKe



pe3yabTaTi OyiIu HEMoraHi, Xo4ua il He BUJIATHI, 1 1 IOPUHYB Y pOoOOTY,
NPUCBAYYIOUH i MPAKTUYHO BECh BUIbHUMN yac. Tak MUHYB pIK.

OpaHOro YyAOBOTO THSA MEHI TPANUIIACS CTATTS 3 «IOCTYyJIaTaMu KEPIBHUKAY,
1 51 3aITOB3SBCS UNTATH KHIKKH 3 MEHEDKMEHTY, 1100 3HAWTH PO3B’I3aHHS
CBOET MPOOJIEMH, a caMme CJIa0KOCTI, @ TAKOXK OMaHyBaTH METOAHN PO3BUTKY
KOMaHu. S MpOMIIOB JIeK1JIbKa OHJIAMH-TPEHIHTIB Y 11K cdepi, CKiIaB
€K3aMEeHalllliH1 TeCTU i oTpuMaB cepTu(dikaTu. Takox y 11ed MOMEHT MEHI
Tpanuiacs 4ynoBa KHmkka Pobepra Ipina «48 3akoHiB Biaam», e
MIPOTMKCAHO HEIPUEMHI ¥ pauKalibHi, ajleé YacoM HEOOX1TH1 3aXO0U IS
BUKOHAHHS MMOCTaBJICHOI 3aAa4l. Sl modas nepeOynoByBaTu cede, TOBOPUTH
TBepe «HI», OUIbIT )KOPCTKO BUMAraTy 3BITIB 3a MOKa3HUKAMH. 3BICHO,
IBaHOBI 11€ HE 110100aJI0Ch, OCKUIBKY 5 TETEp HE MijgaBaBcs HOTo
MaHIITYJISILISIM.

Y MeHe 3’ IBUBCS «XpeOeT», 1 51 ToUaB Horo 3MIITHIOBATH.

VY KoNeKTHB1 3HOBY MOYAIHCS XBUIFOBAHHSI 1 3aI1aXJI0 PEBOJIOIIIETO, ajle 10
IIbOTO MOMEHTY S B)XK€ HaOpaB CTaTUCTHUKY TOTO, CKIJILKH pa3iB IBaH
3aIi3HI0BaBCA Ha poOOTY, 11II0B 3 pOOOTH paHiIlIe 3a MO€1 BIICYTHOCTI,
ITHOpYBaB MOCTAaBJICHI 3a/1a4l i TOPYIIyBaB pEeIaMEHTH KoMIIaHii. Ko
KEPIBHUIITBO HE MOKE 3BUIBHUTHU HOTO, TO 11€ 3pOOJIIO 5, ajie I1IJIKOM
oOrpyHToBaHO. Tak, HEMPUEMHO KOTIaTH M1 JIFOIAUHY, ajie 11e 0yio
HeoOx17He 3/10. IBaHA 3BUILHMIIN.

S nomircst cBOro ¥ HACTYMHOTO JIHA MPOBIB 3arajibHi 300pH, IiJT Yac STKUX
MOSICHUB MEPCOHATY: XTO HE PO3JILIs€ MOIX I[JIEH 1 HE BUKOHY€E MOT BUMOTH,
TOMY 31 MHOIO HE TI0 JIOPO3i, a Oyab-sKe iITHOPYBaHHS MOiX PO3TOPSIKEHb
OyJie »opcTKo nmokapano. CripaBeiyivBa >KOPCTKICTh CTajla MOIM HOBUM
CTHJIEM YIIPaBJIIHHS, ajie 1 HE BIJICTOPOHUBCS Bl KOJEKTHUBY, IPOCTO MiAHSB
IJIAHKY B1AMOBIIAIBLHOCTI JUIsl KOXKHOTO CHIBpOOITHHKA. Ternep BOHM 3HAH,
110 KOJIA ST BUKJTMKAIO HA PO3MOBY, TO JJISI IIHOTO € T1JCTaBH, 1 MpUAMaIn
CBO€E MOKapaHHs cami. YacThHA BIYHO HE3aJ0BOJICHUX CIIBPOOITHUKIB
IIIBUJIKO BIJICISIIACK, 1 1 HAOpaB HOBUX, SIK1 OyJIM TOTOBI1 M1KOPIOBATH
BEPIINHHU.

S nomircs Bix KepiBHUIITBA MTpaBa CaMOCTIMHO 0OMpaTH HOBOTO
3actynHuka. Pa3om 13 koMaHA010 MU BUUIIUIM HA HOBUH PIBEHBb PE3YIbTATIB,



NpaBUJILHO BUOYlyBajau BCl O13HEC-IIPOLIECH B Mara3uHi, a 1e JO3BOJIHIIO
MEHI BUUIUTH 4Yac sl CAMOPO3BUTKY, SIKUU S IMOTIM IHTETPYBAaB

y pO3pOOKY BJIIACHUX TPEHIHTIB 31 CIBPOOITHUKAMU B KUTBKOX PET10HAX.
S roTyBaB KaJpoOBHX PE3EPBICTIB 1 HABYaB €(PEKTUBHOI pOOOTH THIITNX
aupekTopiB. Lle mamo MeHi momTOBX 10 PO3BUTKY, KU 5 peati3yBaB IJis
JOCSITHEHHS 11Ie OUTBIINX pe3y/IbTaTiB Y CBOil cdepi.

Ska Tyt Mopans? Skiio Baill KEpIBHUK CTA€ MIJICTIIUM, a Y BaC Majo
JOCBITY, TO ICHY€E BIpOTiAHICTE 99 %, 1110 BM MOTPANUTE Y CXOXKY CUTYAIIIIO.
He moBroproiite moix mommitok. [11koaa, mo MeH1 3Hao0uI0oCcs Tak 6araTo
qacy, Io0u 1€ 3pO3yMITH.

SIK A19TH B TaKMX CUTYyaIlIsIX?

SAxI10 Bac MpU3HAYMIIA KEPIBHUKOM, 3HAYNTh, Y BaC BIPATH 1 BU Ma€Te
MIpaBO MOCTaBUTH YMOBY HE MIPAITIOBATH 3 TAKOIO JIFOMUHOIO. JIBI TOIOBH
3aBXIU AUBJISATHCS B P13HI OOKHU. SIKIIO JOMOBUTHUCS HE BUUJIE, TO
MOB1IOMTE KEPIBHUIITBY, 110 OY/Ib-SIKE MOPYIICHHS CyOOpANHAIlIl Ta
BCTAHOBJICHUX BUMOT KOMITaHi1 BU OyJieTe BUKOPIHIOBATH, 1HAKIIIE JIIOIUHY
Oyne 3BUIbHEHO. Lle mpomeMoHCcTpye Ballly pilIy4icTh MO0 1OCATHEHHS
METH, a II0 AKICTh IIHYIOTh YCi, 00 B O13HEC1 HEMAa€ MiCIls CJIa0KOTyXOCTI.
TyT BaxkynuBa mMeTa Ta ii JocsirHeHHs1! Ko)KHOToO KepiBHUKA HAMAaraTuMyThCsl
MPOTHYTH BUKIIFOUHO 3apajii CBOIX IHTEPECIB, 1 BCe 1€ Oy/ie MPUKPUTO
CKJIQJTHUMU TIPOIIECaMU, MYJIBTU3aIa9HICTIO, HECTA4YeI0 Yacy ToIio. Tomy
OyabpTe TOTOBI JIATH )KOPCTKO, pilryde 1 0€3 3BOJIIKaHb.

I 6epexith cBiMl «xpedeT» (e uTarta 3 GuIbMy «PiamIik»)

FOpinu Mukonatiosuu Kyxos,

oupexmop mazazury A446 « Envoopadoy,
Mypom, Braoumupcoka oonacmo
zhukov.yul 987@gmail.com

Ictopia N2 3. BUnaaokK i3 «kKoponesow»



Makcume, s po3MOBIM CBOIO ICTOPiIO MPO CKJIAAHOTO MiJIETIIOrO0.
S npairoro y BeNIUKiil KOMITaHii, sIKka € YaCTHHOK BEIMYE3HOTO XOJIUHTY.
Cama xoMnaHis CKJIaJIa€ThCs 3 BEIMKUX (PLTiH, B O/IHIN 3 SIKUX 5 MPAIFOBAB.

1. 51 OyB KepiBHUKOM BIJUILTY IMOCTAYaHHs, 1 32 TapHi pe3yIbTaTl MEHE
MIepPEBEIIN 3 MIJBUIIICHHSAM Ha THIIUNA HAMPSIM A1SUIbHOCTI. A TiBUMHA,
Yy70Ba BUKOHABUIIS 3 BIIJIUTY TOCTAYaHHSI, CTajla KEPIBHUIICIO.

2. Tlicns mpu3HaUYeHHS BOHA B3sUIa HA pOOOTY MOJIOIOTO XJIOMIIs (He
3 KOMIIaHl1i), IKUil Ha nepiuid nomisig OyB 4yIOBUM KaHAWIATOM HA BUIbHY
BaKaHCIIO.

3. 3a geskuil yac MpOSIBUINCS TaKl HEraTUBHI MOMEHTH B ITOBEIIHITI
HOBAYKa:

— PperyisipHi KOCSKU 1010 BUKOHAHHS 3aB/IaHb;

— CIpaBU HE JIOBOJUIUCS JI0 KIHIS;

— KPHUTHKA HA4YaJIbHUIIL

— 1icTopii po Te, K Tpebda MmpaIroBaTu, K IMOTaHO TYT yCe BIAIITOBAHO;

— PO3MOBH 31 CHIBpOOITHUKAMHU 1HIIHUX BB PO CKIAJAHY CUTYAIllIO
y BIIJIUTI i HEKOMIIETEHTHICTh Ha4aJIbHUIII.

becinu He noromaranu, BUPIIIWIA Horo nmokaparu mrpadom. Ilicis nporo
BIH HaKaps0aB JKCTa BULIOMY KEPIBHUITBY (i1 1110710 TOHIHb HA HHOTO
3 HAIIoro OOKY.

Jani O6yna Gecifa 3 qupekropoM Gifii, M1 yac SKoi HadyaJbHUILI JOoBesa
OOIPYHTOBaHICTh MPETEH31H, 1 110 JIOANHY 1030aBmiu npemii. Onpazy
MICTsl [HOTO BIH HAIMKUCAB APYTOTO JINCTA BHYTPIIIHBOKO €JIEKTPOHHOIO
MIOIITOI0 Ha aJ[PECH T'eHEPAIBHOTO IUPEKTOPA TOBAPUCTBA, YCIX HOTO -
3aCTYMHUKIB 1 HABITh BUIIIOTO KEPIBHUIITBA XOJJUHTY, JI0 SIKOTO BXOJIUTh
HaIlle TOBAPHCTBO. 3arajbHa CyTh JUCTa Oyjia TaKoK: Ha3MBa€ HaYaIbHUIIIO



KOPOJIEBOIO 30JIOTUX YHITA31B, pPO3MOBIJIAE, SIK TTIOTAHO BCE BIAIITOBAHO
y BIIAJUTL W PIii, IO HIXTO MpaIfOBaTH HE BMi€, KEPIBHUIITBO BCE
MOKPUBAE, a HAYAJBHULA JIeh HE KOXaHKa JUPEKTOpa. | MpOCUTh yKUTH
3axomis!!!

[Ticnst iboro Oynu BeUKi 3’siCyBaHHs, AUpEKTOpa (Tl BUKJIMKAIN HAaropy,
OyJI0 HAMKCAHO KYITy MOSICHIOBAJIbHUX 3aITUCOK.

Aute (11e BaxJIMBO!) MpO 111 TIOA1T aBTOP JIUCTA HE JA13HABCS.

[Ticns 3’sicyBaHb KEPIBHUIITBO (D1JTii 3aIIPOIIOHYBAJIO IIBOMY HOBAYKY
3BUIBHUTHUCS, OCKUIBKH TIOJIaJIbIa poboTa Oyjie HEKOHCTPYKTUBHOI0. Ha 1110
BiH BIJIMOBIB: «1 3BUIBLHATHCS HE 30MParOCh, 1 3BUTBHUTH BH MEHE HE
3MOXeTe, 00 51 Ha Bac yCIX MepeBipKU HaTpario!» | BUNIIIOB 13 KaOIHETY
TUPEKTOPKH, TPUMHYBIITH JIBEPHMA.

Ock1IbKM HOBA HAYAIBHUIIS BIJLTY OCTA9aHHS Te€Th HIYOTO HE MOTJIa
3 HUM YIIATH, MEHE T10 CTapii mam’ Ti MAKIIOYUIN A0 i€l CUTyari
1 moctaBuiu 3aaaudy: «Pobu Oyab-1110, ajie BiH TIOBUHEH IITHY.

JlocBiqy B TakuX cIipaBax y MeHe He Oyino. MaOyTk, caMe ToMy MpoI1iec
3BUTBHEHHS PO3TATHYBCSI HA YOTHUPH 3 TTOJIOBUHOIO Micsili. Jlo Toro x
CIIBpOOITHUK BIABEPTO «KO3JIUBY» 1 HETATUBHO BILJIMBAB HAa BECh KOJICKTHB,
aJKe CKJIaJIaliocsl BpayKEHHs, 1[0 MOKHA TaK MOBOAMTHCS 132 1€ HIYOTO He

oyre.

Haiickmannimum Oyio Te, 0 BiH HaMaraBcsi BUKOHYBaTH BCl MiHIMAJIbHO
HEOOX1H1 BUMOTH JI0 JUCHUILIIHU 1 JOPYYEHb, a CBOI KOCAKH BMLIO
3BaJIFOBAB Ha KOJIET.

3 ¢popMmansHOTO TIOTIISINY Tpeba OyIo ayKe CUIBHO 3arTHOIIOBATHCH
y HIOAHCH MOTO POOOTH, 1 B IKMICh MOMEHT 1€ 3a0Mpaio OUIbIIY YaCTHHY
MOTO pOOOYOTO Yacy.

[ToTiM 10 BChOTO 3’sICYBaJIOCS, 1110 1€ CHIBPOOITHUK HEOAN Ty KU IO CBOET
«KOpOJIEBI». MOXKIIUBO, 11€ SKOCh BINTMHYJIO Ha HOTO MOBEIIHKY.

3araqbHUM pe3yNbTaT yCiX MaHIMyJSIIiNA TaKHil.



1. Te, o He cnpalroBalo:

— TIOCTIHHI pO3’ICHeHHS, O€CI/IU, HAaBITh 13 BUIIIMM KEPIBHUIITBOM (XK 110
IUPEKTOPa);

— 1030aBJIeHHsI BCIX MpeMiil 1 OOHYCIB.
2. Te, mo cnpairoBalo:

— 130J1111sI CIIIBPOOITHUKA, HEMOXKIJIMBICTh CIIJIKYBaHHS 3 Oy/Ib-KUM, KPIM
KepiBHUKA, aJie HaBiTh 11€ — JIUIIIE €JICKTPOHHOIO MOIITOI0 abo TenedoHoMm;

— MiIHIMI3aIlis HOTO CIJIKYBaHHSA 3 1HIIMMH CIIBPOOITHUKAMU HA>KUBO;

— JIMIIE TUCHhMOBI IOPYYEHHS 13 3a3HAYEHHSIM TEPMIHIB 1 )KOPCTKUN
KOHTPOJIb BUKOHAHHS;

— 30UpaHHs MaTepialiiB AJis 3BUIbHEHHS — YCi€l iHpopMallii Ipo KOCSKU
(3a;my4anu OXOpOoHY, BT KaJpiB, MOKEHKHUKIB — 100 TaTiHHS

B HEJIO3BOJICHUX MICLISIX, BT OXOPOHU IIpalll TOIIO);

— BUHECEHHS MEPIOi JOTaH! 13 3aHECEHHSIM B 0CO00BY cripaBy ((aktu
3HANIIUINCH);

— 30upanHs $aKTiB JAJI1 BAHECEHHS IPYTO1 I0TaHU;
— 0Oecija 3 apryMeHTaMu ¥ pomno3uilisi 00paTy OAUH 13 BapiaHTIB

(YHECEeHHs JOTaHU B TPYAOBY M 3BUIBHEHHS 3a CTaTTEr0 abo 3asBa 3a
BJIACHUM Oa)kKaHHSIM 1 HEBEJIMYKa IIPEMisl B TTOJIOBUHY 3apIlIaTH).

Pe3ynbrat: 3asiBa 3a BIaCHUM Oa’KaHHSIM.

Onexciu,
volshebnik.oz86(@gmail.com



Ictopia N2 4. PeaKuifa Ha WaHTaX

OpHa criBpoOITHUIIA MEPIOUYHO TPUHOCUIIA 3as1BY TIPO 3BUIbHEHHS. Kou
MU aHaTi3yBaJld MPUUUHY 1 Yac, CTaBajo SICHO, 1110 METa — HE MITH,

a 3100yTH NeBHY Bary (1HO/1 maHTax). [I[puunHa 1i410TChKa, a Yac Takui,
KOJIM KatacTpodidyHO HEMa KUM 3aMIHUTH. | 1mopasy — m0Bri 6eciau

3 MEHEIKEPOM 1 TUPEKTOPOM. 3PEIITOI0 OTOJIONIYBAIN KOJIEKTHUBY, IO ii
BUCPTrOBE BMOBHWJIN 3IMIIUTHUCH. | KoM yepe3 Taki CUTyarlii cTajio
HE3PYYHO Mepe] JIIIbMU, YEPTOBY 3asiBY OYyJIO MIAMKUCAHO 31 CIIOBAMU:
«HacTtynHoro pa3zy nmpocTo NpHIACI 1 TOCTABHUII AaTy». YXKe PiK 3asB
Hemae. Crio1iBarocsi, BUIIKYBaJH :-)

Ceimnana Onexcanopiena Hikonosa,
oupexmopka TOB «Tepumopis CIIA», biwkex, Kupeuzcman
nikonova-s@mail.ru

IcTopia No 5. AKWo TArHyTb KOBAPY Ha cebe

A xepyto Bigaiiom giarHoctuku y BAT «PXK/». Ctax — Tpu poku. [lepuri
I1B POKY MO€1 poOOTH OJIMH 31 CIIBPOOITHUKIB, HAUOUIBII JOCBIAYEHUX,
MOYaB TATTU HA ce0e KOBIPY: YCIOIU BCTABJISTH CBOE CJIOBO U Oy/b-SIKUMU
crioco0amMu HamaraTtucs MPUHU3UTH M1l aBTOPUTET Mepe] IHIITIMHU
CIIBpOOITHUKAMHM. 3BUIBHATH HOTO S HE XOTIB. €IMHUM Ha TOM Jac
piteHHsM OyJI0 TPU3HAYUTH HOTO CBOIM 3aCTyMHUKOM. MUHYIIO TPHU POKH,
1 HaIll TaHJIeM JI0C1 ycmimHui. [{y>ke mumarocs 1M MpaBUILHUM, SIK Ha
MEHE, PIIICHHSIM.

Bacunv Konawrxos,
HAYAIbHUK OLIbHUYL OlA2HOCUKL,
Jlanexocxiona 3anizuuys

Ictopia N2 6. Ik npuBepHyTH yBary B 6aratoaitHii
POAUHI



A agminicTpaTopka Marasuny «l'anmamapt», y meHe 14 migiemux, JBo€e

3 HUX — MOi 3acTynmHuKU. OHa 3 HUX Oyab-sIKy 3a71ady BiJl MEHE
cpuitmana Bopoxke. JloBoguiocs ayxe 6arato yacy BUTpadaTH Ha
MOSICHEHHSI, YTOYHEHHSI, pOOOTY 13 3amepeueHHsIMH. A OCKITBKA MU
KOMeEpIIiifHa oprasizailisi, To 4ac = rpoimi. S moyana 3’siCOByBaTH CyTh
npoOsiemMu, MIyKaTu «KOpiHb 351a». [IpoananizyBaBiym BCi 3a/1a4i, CBIA
dbopmart noHeceHHs iH(opMairii, s AiAIIIa BUCHOBKY, 110 MpoOiieMa He

B IIbOMY, a HabaraTo ruoiie. AJjie OCKIJIbKY JIFOAMHA OyJia He TOTOBa J10
BiJIBEPTHX PO3MOB, TIOBEJIOCS YEKaTH 3pPYYHOTO MOMEHTY. | BiH HacTaB.
[IpynunHa BusBMIaCS OAHAIBHOIO: JIFOIMHA BUPOCIIA B 0araroAiTHIN poavHi,
yBaru Biji 0aTbKIB HE OTPUMYBAJa 1, IK BUSBUIIOCS, HaMaraiacsi BUIUIUTUCS
MIPOBOKAIIISIMH, 1IIIJIa IPOTH CUCTEMH. BilmoBigHO, TE caMe BiAOyBaocs

i Ha poOoTi. A BupimmIa: Tenep moaHs 3aCTYIHHUIIS Oy/e i MOiM
KOHTPOJIEM CTaBHUTH 3aJ1a4il co01 ¥ mijyierinuM (MeHe IIKaBUB JINIIIE
KIHIIEBUN pe3yabTaT). SKIo iX BUKOHYBaJH, 1 000B’A3KOBO XBaluja
3aCTYITHHUIIIO ¥ BUCITYXOBYBaJa, SIK y Hei 11e BuUmnIo. Tak oauHa
pPO3KpUIIacs, 3a/1a4 CTaBaJIO OlIbIIE i BUKOHYBAJIUCS BOHHM sikicHie. Ha
3aCTYMHUITIO TENEP MOXKHA TTOKJIACTUCS, a B KOJIEKTHBI 3/10poBa arMocdepa.

Kcenis Opnosa,
aominicmpamopka maza3uny «I anamapmy

Ictopia Ne 7. KepiBHUK 6e3 gocsiay vs gocsigueHunmn
npopasBaH

A npuiinia go kommadii 2014 poky Ha MO3UITII0 HAYATBHUIN Y BIJUTILIT
MPOJIaXKy BEJIUKUM KOPIIOPATUBHUM KJIIEHTaM.

Tomi Tam manyBaB xaoc. Y KOMIIaHii BiI0yJach Yeprosa peopraizaiisi:
YaCTHHY JIIOEH 3BIJILHUIN, HAa TIEBHUX CITIBPOOITHUKIB HaBICUJIM TOHHY
JOJATKOBUX OOOB’SI3KIB, a IUIaHU 3 MPOJAXKY MIABUIIWINA B KIJIbKA Pa3iB.

I came B 11eli MOMEHT IPUXOIXKY . J{iBunHa 3 Bynuill, 6€3 TOCBiMY Ha
KepIBHIN MMOCai, aje 3 BEJIMKUM TOTECHIIAJIOM 1, TOJIOBHE, OaXKaHHSIM.



VY nepumii 1eHb BiAAUI 3yCTPIB MEHE MOXMYPHUMH MOV AaMU
U MUIKOBUTUM HeOaXKaHHSAM BECTHU I1aJIOT.

HacrtymnHi KiJibKa JHIB sI BUKJIMKaJIA JIIOJEH 10 CBOTO KaOIHETY Ha
iHauBIAYyanbpHy Oecigy. CaMe Toal BUIALIUIIACH O/THA «JTiJIepKay — J1BYMHA
3 BEJIMKUM JOCBIJIOM y KOMIMAaHIi i HE MEHIII 3HAYHUMU aMOIIisIMHU, SIK1, Ha
KaJb, BOHA CTIpsIMyBajia HE 30BCIM TyIH, Kyau Tpeoa.

Bona rosopuiia pi3ko, HIOBEpXHEBO BiJIIIOBIJala HA 3alIUTAHHS,
nepeOiIblllyBalia CKJIAIHICTh 3a/1a4, sIKI BAKOHYBaJla, 1 BOJHOYAC
MIPOJOBKYBaJIa BBAXKATH ce0€ HE3aMIHHOIO.

3BUIBHATHU JIIOACH Ha MOYaTKy poOOTH — HE BaplaHT. AK€ BOHU MalOTh
JOCBIJ, a 1€ BaXKIIMBO.

[IpoTe s 9ynoBO po3yMijia, IO TaK 3aJUIIaTH CUTYyaIllF0 He MOXKHA, 1HAKIIIE
KOJICKTUB HE Oy/ie MEHE TIOBaXKaTH.

[Ie pa3 Harojomry: 1OCBIAY YIPaBIiHHS B MEHE HE OyI10, s, HaYe CJIiIe
KOIIIEHsI, poOMJIa KPOKM HABIIOMAIIKH, ajie B MEHEe OyB 3HAUHUI JTIOCBII
y IpoJIaXxy (JeCATh POKIB, MOYMHAIOYN 3 HAWHIKYIOT CXOTMHKH ).

S BumHuna npocto. [louana BiAMOBIIaTH HA KOXKEH BUMaa TUMIY «Ta 1o v
HaM TYT MOSICHIOEII, SIKIIIO caMma HEe Ha HaIlloMY MICII». AJie HE B Tii camii
MaHepi, a po30upalia KoKHY CUTYyaIlito 10 ApioHuis. Hanpuknasn, BoHa
CKapKHJIach MEHI, IO IPOTPaMH ITOTaHO IMPAIlOIOTh, TOMY Ha 3aBEIACHHS
3aMOBJICHHSI 10 CUCTEMH e KyIia 4acy 1 BOHa HI4oro He BcTurae. S Opana
il 3a pyKy, cajpkana 3a KoM 1orep 1 kazana: «[lokazyit». 3pemtoro
BUSIBJISUIOCS, 1110 HA 3a]1a4y BUTpadaeThca He 30 XBUIIMH, SIK BOHA TOBOPUIIA,
a JINIIIE I€CATh.

ko s 6aumia y 3BiTi, IO 3yCTPIY 13 KJIIIEHTOM MEPEHOCSTH JBa THXKHI
MOCILIb Yepe3 Te, 1110 BOHA HE MOXKE 0 HbOTO JOJ3BOHUTHCS, TO CaMa
TenedoHyBaja IbOMY KIIEHTY 3a il mpucyTHOCTI. I 3’sicoByBaioch, 1o
HOMY HIXTO HE J3BOHWB.

Ha Bcro mro po6oTy B MeHe minuio a8a TvwxHI. CIiBpoOITHUKY TTOOAYNIIH,
110 HaMaraTucs MeHe HaypUTH MapHO, a PO3MOBIIaTH Ka30YKHU PO «KPHU3Y



B KpaiHi, TOMY KJIIEHTH HIYOIO HE KYIYIOTb» 1 IOTOTIB.

Jlai B HacC 13 IIBUMHOIO-«(JTIJIEPKOIOY» B1AOyIacs OKpeMa po3MoBa, JIe MU
po310pajy BCIO CUTYAIIIIO 1 1 BU3HAYWJIA JBA BapiaHTH PO3BUTKY MO/IIi: a00
BOHA MPUOOPKYE CBI HOPOB 1 3MIHIOE CTaBJIEHHS A0 poOOTH, a0 e

3 KOMITaHii.

Bona o6pana nepmuii BapiaHT. | 11e Jago BeNUKi 10U, 3a KUIbKa MICSIIB
s Jopy4unia il BEIMKUM MPOEKT, IKUI BOHA YCHIIIHO CYIIPOBOKYBaja

¥l 3aBepIImiia aye MpuOyTKOBOIO YTOO0 (3a 110 OTpUMAalIa BETTUKY
peMmito i ctasia JI00UTH MEHE 1e OUIbIIE), a 32 PIK cTajla HAMKpaIuM
CHiBpOOITHUKOM BiAaLTy!

[Iparroe BoHa 10ci, 1 Mpo0OJIeM Y Hac (ThbXy-ThbXY-ThXY) BIATOI1 HEMAE.

I agpipa Ilaoepina (’Konoo),

HauanbHUYsL 8I00LY NPOOANCY KOPNOPAMUBHUM 3AMOBHUKAM
1IAT «Pocmenexomy, Kipoecvka ¢hinis
glafira2010@yandex.ru

Sk 3aBKAM, HAMPUKIHII PO3ALTY 51 TOALIIOCH 13 BAMU BIIACHUMHU
pEKOMEHIAIIAMH U M0’ 10 TIICYMKH, 1110 POOUTH KEPIBHUKY, SKIIIO
B HBOTO € TaKi CIIBPOOITHUKH.

1. Cranbre «iHAYCOM».

[Ipo 11e s mucaB y KHIXKIN «45 TarytoBaHb 0cO0UCTOCTY. CHOKii
nepenyciMm. Tpumaiite cede B pykax. HaBiTh Konu uyeTe B KpUTHULI
CIIBpOOITHUKA IPyOrid TOH 200 MiJKOJIKK Ha CBOIO ajpecy. KepiBHUK — 11€
MPUKJIA] BATPUMKH Ta SICHOTO pOo3yMy. SIKIIO eMOIIii CTpUMAaTH BaXKKo,
NepPEPBITH PO3MOBY, HaKaIaiTe BaJIOKOPAUHY, TOKPYTIThH CIiHEp abo
MoJIuXalTe y KBaTUPKY Xo4a O eCsITh XBUIJIMH.

2. IlosicHITH pillIeHHS.



YacTo HEKOHCTPYKTHBHA OMO3UII BUHUKA€E B yMOBax J1ePiuuTy
1H(popMaIlii, y MOMEHT, KOJIA JIIOAN HE PO3yMIIOTh, IO BAOYBAETHCSA, YOMY
iX 3MYIIYIOTh POOUTH IIOCH, 1110 iM HE OJI00A€THCS A00 MPUHIIUIIOBO
3MIHIOE 1XH1 po00Y1 3BUYKH.

k110 cniBpoOITHUKYA HE OTPUMYIOTh BIJIIIOBIJIEN, TO BOHH iX TPUAYMAIOTh
caml.

VYci pimmenHs ciij nosicHroBaTH 3a cxemoro «Illo Mu 3pobuin, yomy came
TaK 1 1110 OyJie, SKIIO PIIIeHHS Oy/Ie 1HIIEY.

o kparre npairoe cucTeMa TPAHCIIAIIT PIIlIeHb, TO MEHIIIE JIOEH, y TKUX
BUHMKAE MPUBIJ] CTATH OIMO3HUIIIEIO.

3. IIpoBoabTe npec-koHdepeHirii.

Pa3 Ha Tpu-yotupu micsili s 30upaB CriBpOOITHUKIB 1 BIABEPTO BiATOBIIAB
Ha BC1 (HaBITh aHOHIMHI) 3alUTaHHS, K1 BOHU HAJCUJIAIU Ha CIeIiaIbHy
aapecy abo Kujaau B MarnepoBl CKPUHBKY, PO3CTABIICHI B M1PO3iIaX.

VYci cutyartii, K1 iM 37aBalIUCsl CYMHIBHUMU 200 HECTIPaBETMBUMH, MU
po30upany MmyoiuyHo. YBaXKaro 11e JyKe I00POr0 MPAKTUKOIO.

4. CraHbTe Ha 32aXHCT TAKOI0 CIHIBPOOITHHUKA.

Hampukinan, nepen BUIUM KEPIBHUKOM a00 BIACHUKOM MOKaXKITh OCOOUCTY
3aI[IKaBJIEHICTh Y HbOMY. SIKIIIO CTAHEThCS JJUBO, TO BIH 3pO3YMIE€, 1110 BU
B OJJTHOMY YOBHI 1 BaM HEMa YOT0 JIIJIUTH.

5. Oapa3sy 10MoOBTeCS MPO «/10JK0» TAKOI JIIOTUHH.
JloMoBTECSI 3 HEI0 CaMOI0, a TAKOXK 13 BUIIUMH KEPIBHUKAMH.

[it Tpeba myxe CHOKINHO NOACHUTH, Y 4OMY IOJIATae npobaema i sk i
MOBEJIIHKA BIUIMBAE HA Bac 1 BCIO KOMaHAy. Tpeda monpocuTy NOSCHUTH
MPUYMHY TaKoi MOBEIIHKHU, MPUUOMY HE BapTO 3BUHYBa4yBaTH JIOAUHY,—
KaXITh, IO BaM SIK KEPIBHUKY Oy/ie Ay»e HEKOM(POPTHO MpaIfOBaTH

3 TaKUM CI1BpOOITHHKOM. ['0BOPITH TIpo cebde.



3 BUIIUM KEPIBHUIITBOM TpeOa JOMOBUTHUCH, 1110 € MEXKa, 3a SIKOI0 BU
MaTUMETE MPaBO 3BUILHUTH TAKOTO CHIBPOOITHUKA. | BUSHAUMUTH, JI€ 115
MeE3Ka MPOXOAUTh. AJIKE KEPIBHUIITBO MAa€ CTBOPIOBATH JIJIsl BAC KOM(OPTHI
YMOBH pOOOTH, YU HE TaK?

6. 3acrocosyiite popmaizm.

I{e Bxe MEBHOIO MIPOIO TTIOMCTA, aJie, 3 IOCBITy MOIX YMTadiB, 1HO/A1 BIH TEX
MOJKE CITpaIltOBaTH.

[30ms11181 cIiBpOOITHHKA, TT030aBICHHS HOTO MOXKIMBOCTI CIIJIKYBAaTHUCh 13
KHUMOCh, OKPIM KE€PIBHUKA €JIEKTPOHHOIO MOIITO0 1 TeIe()OHOM, BUKITFOUHO
MUCHMOBI IOPYUYEHHS 3 TEPMIHAMU BUKOHAHHS 1 dKOPCTKHUM KOHTPOJIb. 3a
NOPYIIECHHS TPYAOBOiI JUCHUILIIHYA — MOSICHIOBAIbHI 3aMMMCKH, JOTaHU 13
3aHECEHHSM J10 0COO0BOI CIIpaBy i CTBOPEHHS PEIITH YMOB, 100U
CHiBpOOITHUK a00 mepeaymMaB BECTH ceOe MEBHUM CITOCOO0M, abo cam
3aXOTIB MITH. 30MpaHHs MaTepianiB — (PaKTIB MOPYILIEHB, K1 MOKYTh
CTaTH OCHOBOIO JJI JOTaHH, ITICIIS IBOX JOTaH MOXKJIMBE 3BIJIBHEHHS.
ApryMeHToBaHa Oecijia 1 MPOMo3uIlisa 00paTy OJIMH 13 BapiaHTIB: ToTaHa
B 0CO0OBIM cripaBi i 3BUIBHEHHS 3a CTATTEIO a00 3asBa 3a BIIACHUM
Oa)kaHHSIM 1 HEBEITMYKA MTPEMis B MOJOBUHY 3apIUIATHI.

7. Po30upaiTe KOKHY CUTYaLi0 10 APiOHULD.

— To01 He BUcTauae yacy i 3abarato 3aBfanb? J[aBail ckiagemMo
JETaIbHUI PO3MOPSIOK JHS M MOJUBUMOCS, UM 1€ 1iMcHO Tak. OT TyT TH
XOAUI Y TyaneT Tpudi Ha AeHb 1o 40 xBuwiuH. [TponoHyo XoauTH 1o

20 XBWIMH, TOJl Y HAC 3BUILHUTHCS 111JIa TOJIMHA pOOOUYOTro Yacy.

8. Binokpemre ocoducTicTh i 3axa4i.

Y pO3MOBIi 3 TAKUM TOHOPUCTHUM CHIBPOOITHHUKOM Tpeda 3p03yMiTH, 10
KOHKPETHO MOro He BIAIITOBYE,— Ballll 3a/1a4l il pIllIEHHS Y1 BU SIK
OCOOHUCTICTb.

SAxio nepire, mpocTo Tpebda 11e pa3 MOSCHUTH, YOMY y Ballliil KOMITaHii
CIIpaBHU BEIYThCS CaMe TaK, a HE SIK XOUEThCsI TAKOMY CITIBPOOITHUKY.



Ski1o e ocoducTe i CBOIMHU JIisIMU CITIBPOOITHUK HaMara€eTbCs MiipBaTu
aBTOPUTET MEHE]KEpa, TO Tpebda JIOHECTH A0 HhOTO, 1110 BIH HACIIPAB/Il HE
BHUCTYTIA€ 32 MPAB/Y, a MPOCTO MIKOJUTH KOMIAHIi, TEMOPaIi3yOun 1HIIINX
YJICHIB KOMaH/IH, 1 III0 € TIEBHA OCOOMCTa MEXKa, IKy BH HE JI03BOJISIETE
nepexoauTu. Tpeda MOSCHUTH JIFOUHI, IO 1€ HETPUITYCTUMO, 1 BUSHAYUTHU
YITK1 HACIIAKHA TaKOI OBEIIHKH.

9. Kpos 3a kpos.

Haitte Biaciu! [TocTaBre cniiBpoOITHMKA HA MICIIE, CITYCTITh Mapy, TIIIBKU
pykamu He yinaite! XTo TyT roJOBHUM, ypeIuTi-pemT?

SIKIII0 MM 3 HUM CIOCIOKAEMOCH 1 IMIOCTIHHO PO3MOBIISIEMO, TTOSICHIOEMO, a BiH
IPOAOBXKYE 3HYIIATUCSA 3 HAC, TO Yac MPUIEPTH HOro 10 CTIHKM ¥ cKa3aTH,
XTO BIH € HacrmpaBzi. Hexaii xoua 0 pa3 y KUTT1 OTpUMaE B1J] Bac
aJIEKBaTHUM 3BOPOTHUH 3B’ SI30K!

Tak, Bu 3apobuTe coO1 penmyTarlito ncuxornara, aje HII CiBpOOITHUKH,
MOOAYUBIIIH, 110 BU MOXKETE 3aXHUCTUTH ceOe i IHTepeCcH CBOET KOMIIaHi1
HaBITh Y TaKU# CIOCIO, HE 3aX04yTh ITOBTOPIOBATH TE€ CaMe, 110 BUTBOPSIB
IXHI1H KOJUIIHINA KOJera.

10. 3BiaBHITH HHOTO.

He xoTiB 11p0OT0 nucaru, ajie NOBTOPIOCK: YChbOMY € Mexa. Hexall nrykae
co01 1HIIOTO KepIBHUKA 1 I1’€ MOTO KPOB, TOJIOBHE — MOl Bij Bac.

€ NOCHIIKEHHS, Y IKOMY WIEThCA PO Te, IO NpUuHaiiMH1 5 %
CIIBpOOITHUKIB OpraHi3ailii HIOBUHHI MUCIUTH KPUTUYHO, 1 5 3 [IUM
sroguuid. MoxnuBo, HaBiTh 50 %. Lle mo3Bossie TpuMarucs B TOHYCI,
OaYUTH Ty YU 1HIITY CUTYAIlIO 3 PI3HUX MOMIIAIIB, YXBAJTIOBATU O1IBII
paiioHaj bH1 PIIICHHS.

He BapTo oTouyBartu cebe BUKIIOYHO 3T1THUMHU 3 BAMU JIIOIbMU.

Ane...



SK1110 MM TIPO IOCH IOMOBJISIEMOCS 31 CIIIBPOOITHUKOM HE3aJIEKHO Bij
TOTO, Y¥ OyB BiH HaIllUM OTIOHEHTOM, UM CIIEPEUYaBCS, JJOBOJUB CBOIO
npaBay ado MpucsraB KpoB’1o, [0 MU NOMUISIEMOCH. .. SIKIIIO KepIBHUK
BUPIIINB — Tpebda poOUTH.

SK1110 MM HOMIJIMJIMCh, TO 11€ Hallla TOMUJIKA, He Horo. | )KojieH KepiBHUK
HE MOXE CITIOUMBATH Ha JIaBpax 3aBXJIU MPABUILHUX PIIICHbD.

A SIKIIIO XTOCh HE BUKOHYE PIIIEHHS 1 1€ TIEPETBOPIOETHCS HA CUCTEMY,
Tpeba BxkuBatH 3axofiB. Lle, 10 pedi, cTOCy€eThbCs 1 HAC 13 BAMH, TOMY HaBiTh
y IIbOMY pa3i Tpeba nounHatu 13 cede.

15. MuTtywi

OW Ha HOBOpIYHOMY Ta 1 KopriopaTuBi
Morynano TOB «Ky6aHb Ctpoin Npomy,
| 6yxrantep Jlto6a, Jltoba IBaHOBa
Hawmiwana nMBo 3 KOHbSKOM. ..

CemeH Cnienakos
«lpo 6yxeanmepa JToby»

Ieit po3ain s nmuiry, 00 TOYHO 3HAIO, SIK MIKIJIJIUBO, COPOMHO, IOTAHO,
OoJisTue 1 HeMPaBUIILHO 3a0X0YyBaTH OyIb-SIKUH aJIKOTOJIb Ha POOOTI.

Hi, s He 1neanpHui 1 Tex rpimuB. Konu st OyB THIHHUM KEPIBHUKOM, TO
3aCHI)KYBaBCs B TApPKy 31 CBOIMH KOJIETAMH, MU MTWJIY MTMBO J0 MEPUIOI HOY1
IICJIS «BAYKKOTO MICSIISH; KOJIU OyB MEHEKEPOM CEPEeIHbOI JJAHKU, YaCTO
OypXJIMBO BiJ3HA4YaB I’ ATHUIIO, 00 Tpeda Oys10 mAOUTH MiICYMKHA THXKHS,
[0 MUHYB; KOJIU OyB 3aCTYITHUKOM JUPEKTOPA, YCTyNaBcsa Ha KOPIOpaTUBI
3a CBOTO Ha4aJIbHUKA B I’ sIH1M O1if1li, a KOJIU BKe OYB TUPEKTOPOM CaM,
OJTHOTO pa3y B Miil IeHb HAPOJXKEHHS 3a TOJIMHY J0 3aKIHUEHHS poO0YOro
JHSI 10 MOTO KaOlHETy 3aiIlIOB MEPEBIPHUK 13 TOJIOBHOI KOMIAHII — 1 MiCJIs
11€1 «TIEePEeBIPKW» 5 JISJIBE NIUIIOB 0 JOMY OJIUXKYE 10 MIBHOUI.



Bu He ysBsieTe, SIK MEHI COPOMHO 3a BCE Te, IO 5 nuiy. Ko meHe
CIUTAIOTh, 1O 51 XOTIB OM 3MIHUTH B MUHYJIOMY, SIKOM MaB TaKy
MOXJIMBICTb, s TOYHO BIJIMOBIM, [0 HIKOJIA O HE OpaB y4yacTi y I sIHKax Ha
pOOOTI.

2KonmHoro pa3sy 11e He mpu3BOAUIO /10 YOoroch n1o0poro. [IpuHaiiMHi 51 He
3Haro Mpo Taki Bunagku. [[pore MeH1 BiJIOMI JIECATKH 1CTOPii, KOJIU
CHIBPOOITHUKH «TyOUJIM» BCIO CBOIO 3apILIaTy, MOTPAILISIIM B MOJIIIIO,
Oynu omrpadoBaHi i MOOKTI, OTPUMYBAJIU Ty>Ke Cepiio3HI TpaBMu. byB
OJIMH BUIIAJIOK, KOJIU CIiBpoOiTHUK 3arunyB y JATII. Xai 3emis iiomy Oye
MTyXOM.

Y BChOMY IIbOMY BUHEH aJIKOTOJIb Ha po0oTI. [TuaTnku, Koprnoparusw,
ITOCUJICHBKH, BIJI3HAYaHHS, «BUCTABIISHHS 1 TaKe 1HIIIE. . .

bynb nacka, He Tpeba, Apys3i.

S po3ymito, 110 OUIBIIICTD 13 HAC KUBE 32 CXEMOIO: TOAMHA BPaHIIi 1 TOAMHA
BBEUEPI 3 POJUHOIO, & OCHOBHE KUTTI — Ha poOOTI. ¥ 6araThoX KepiBHUKIB
TaK CHJIBHO MEePEIlIiTaloThCs 11l chepH, 0 BOHU MTOUYNHAIOTH 1X IUTyTaTH.
Kosneru it mapTHepH NepeTBOPIOIOTHCS Ha «POAUUIBY, a IPYKUHA/UOJIOBIK,
0aTbKH, JITH — Ha SIKUXOCH JIFOJIEH, SIK1 BKIIMHIOIOTHCS B )KUTTS 3paHKy

1 BBeUepl, Hy 1 pa3 Ha PIK J€Ch HA MOP1 THUXKHI 3a JIBa.

Tox sIK HE BIZJ3HAYUTH CBSITO UM BAXKIUBUM MPUBIJ 13 «poAMIaMU» ?
A 3 KUM MOXKHA 3HSATU CTPEC 1 BTOMY, SIKIIIO HE 3 «POAUIAMU)?

3 KUM 1€ 51 MOXKY IIOTOBOPUTH BiIBEpTO? XTO 3p03yMie MOT IpOOIEMH,
SKIIO HE «poauy»?

OT KepiBHUKHU caMi i OPraHi3oBYIOTh YCI 111 poOoUi i mo3apo0oUl MUATHKH,
OYOJTIOIOTH 1X, BUTA1YIOTh PUBOAM BUIIUTH, PYHHYIOUH CBIH KOJIEKTHB.

A Mae OyTu HaBIaKU: KEPIBHUKU 3000B’s13aH1 OOPOTUCS 3 OYIb-IKIMU
dhopmaMu MUSAIITBA HA POOOTI.



Kinenp 6e3komroBHOro ypuBky. [1loou untatu gam, npuaodaiite, Oyab
Jacka, TOBHY BEPCIIO0 KHUTH.
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